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Why Are We Here?
• There are too few women pursuing STEM degrees

• Women who start their careers in tech often leave 

• Almost half of the women working in tech in the EU have experienced 

discrimination at work 

• VC funding is massively gender biased: 93% of funding goes to all-male founded 

startups 

Diverse teams are more innovative. 
 

Diverse companies are more profitable.
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More Women, More $$$
• Fortune 500 companies that had at least three women directors saw 

Return on invested capital 
increased by at least: 66%

Return on sales increased 
by at least: 62%

42%

Average return on equity 
increased by: 48%53%
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Step 1: Making Your Company Attractive 
for Women

• Create the right culture 

• Shift your mindset - meritocracy is a myth 

• Make your diversity and inclusion visible 

• Leadership 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Step 2: Fix Your Recruitment Process
• What does your employer branding say about you? 

• Are your job descriptions gender biased? 

• Who is doing your interviews? How? 
➡Consider replacing white board tests with blind code tests
➡ Train people how to interview, have them practice with colleagues 
➡ Ensure there’s a woman in the interview 
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gender-decoder.katmatfield.com/

http://gender-decoder.katmatfield.com/
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What You Say Matters
Active

Adventurous

Aggressive

Ambitious Analytical

Assertive Autonomous

Decisive Determined

Dominant Independent
Ninja Objective

Outspoken Rockstar
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Step 3: Prioritise Inclusion
• Onboarding  

• Learning and growth opportunities  

• Involve employees in diversity policies

• Diversity and inclusion never stops 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Leadership 101

“You don’t inspire your teammates by showing 

them how amazing you are. You inspire them 

by showing them how amazing they are.”
 Robyn Benincasa 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How to Build Diversity in Your Team

Let’s continue the conversation

BoF, Side Room, 18:00-19:00

Bring a friend!
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Resources
•“The Case for Investing in Women” - Anita Borg whitepaper

•“Bridging the Gender Divide” - OECD report

• "Evidence That Gendered Wording in Job Advertisements 

Exists and Sustains Gender Inequality" - American Psychological Association

•Gender Decoder for Job Ads 

•“The Tech Interview is Broken” - Cracking the Code, Medium

https://anitab.org/wp-content/uploads/2014/03/The-Case-for-Investing-in-Women-314.pdf?_ga=2.221185048.1280823690.1571123377-1892059663.1571123377
http://www.oecd.org/internet/bridging-the-digital-gender-divide.pdf
https://www.sussex.ac.uk/webteam/gateway/file.php?name=gendered-wording-in-job-adverts.pdf&site=7
https://www.sussex.ac.uk/webteam/gateway/file.php?name=gendered-wording-in-job-adverts.pdf&site=7
https://www.sussex.ac.uk/webteam/gateway/file.php?name=gendered-wording-in-job-adverts.pdf&site=7
http://gender-decoder.katmatfield.com/
https://medium.com/racial-equity-in-tech/real-talk-the-technical-interview-is-broken-b84b8375dccb
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Resources
• Six Ways for Tech Startups to Recruit More Women

•Delivery Through Diversity - McKinsey

•“How Diverse Leadership Teams Boost Innovation” - BCG

• “How Slack Got Ahead in Diversity” - The Atlantic

•“Rage against the Iron Cage: The Varied Effects of 

Bureaucratic Personnel Reforms on Diversity” - American Sociological 

Review

https://medium.com/janeventurecapital/6-steps-for-tech-startups-to-recruit-more-women-b19f876e00f6
https://www.mckinsey.com/business-functions/organization/our-insights/delivering-through-diversity
https://www.bcg.com/en-us/publications/2018/how-diverse-leadership-teams-boost-innovation.aspx
https://www.theatlantic.com/technology/archive/2018/04/how-slack-got-ahead-in-diversity/558806/
https://journals.sagepub.com/doi/abs/10.1177/0003122415596416
https://journals.sagepub.com/doi/abs/10.1177/0003122415596416
https://journals.sagepub.com/doi/abs/10.1177/0003122415596416
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Resources
• “How to Take the Bias Out of Interviews” - Harvard Business Review

•“Atlassian Boosted Its Female Technical Hires By 80% — 

Here’s How” - First Round Review

•“The Paradox of Meritocracy in Organizations” - MIT

https://hbr.org/2016/04/how-to-take-the-bias-out-of-interviews
https://firstround.com/review/atlassian-boosted-its-female-technical-hires-by-80-percent-heres-how/
https://firstround.com/review/atlassian-boosted-its-female-technical-hires-by-80-percent-heres-how/
https://firstround.com/review/atlassian-boosted-its-female-technical-hires-by-80-percent-heres-how/
https://dspace.mit.edu/handle/1721.1/65884

